Hamilton County Commissioner’s Court
FEMA Session
Wednesday, August 13, 2025
9:00 AM.

Hamilton County Commissioner’s Court met in FEMA session on Wednesday, August
13, 2025 at 9:00 A.M. with the following members present for the first session: County Judge
James Yates, Commissioners Johnny Wagner, Dickie Clary, Keith Allen Curry, and David Ogle
was absent. Attendees from Hamilton County Alejandra Moncada, Debbie Rudolph, and Lacy
Alexander. From FEMA Nana Alconor was present. From TDEM Brittany Hammond, Brandi
Masterson, and Kevin Enoch.

Dickie Clary called the meeting to order, and a quorum was established.

e Project 906606 will cost $116,024.31. Projects 758248, which are the county roads in
precinct one. Project 766071 is CR 101 below the bridge. Project 766102 is on Pruitt
Road. These projects will be submitted Today, Tuesday, August 13, 2025.

e Ms. Alconor will get in touch with Mr. Delgado to assist Commissioner Wagner on the
bridge project, as the measurements do not match the quantity of the materials.

e From then on, they can have follow-up calls, but meetings will not be necessary. Judge
Yates thanked the team and encouraged them to use the model they used in this
county in other counties.

Adjourned at 10:15 am

Hamilton County Commissioner’s Court met in FEMA session on Wednesday, August 13,
2025 at 10:31 A.M. with the following members present for the second session: County
Judge James Yates, Commissioners Johnny Wagner, Dickie Clary, Keith Allen Curry, and
David Ogle was absent. Attendees from Hamilton County Alejandra Moncada, Debbie
Rudolph, and Lacy Alexander. From FEMA Donna Mitchell Cox, Cheryl Spurry, Carole
Stevenson were present. From TDEM Brittany Hammond, Brandi Masterson, and Kevin
Enoch.

e This meeting was to discuss project 4879 on the damages that occurred in precinct 3.

e October 12, 2025, will be the 60-day period to identify and report the disaster-related
damages and impacts. On the damage inventory list, the first two inventories were
taken out because County Road 509 and 505 are in precinct 4; however, Commissioner
Clary states there are no damages, so these items were removed from the list.



e County Road 216 is a priority at the moment due to severe damage, including a

sinkhole and surface damage, and several exposed culverts. The road is completely
closed.

e FEMA will send a site inspector.

e The culverts are around 45 years old.

e FEMA will reimburse 75%

e There was a brief explanation on how big and small projects are done.

e A lot of questions and concerns could not be answered since Commissioner David Ogle
was absent.

e They agreed to have a weekly meeting at the beginning of this project, and they can
change it as time progresses. Wednesday at 10:00 am will be the meeting.
Judge James Y7fes
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Adjourned at 11:13 am.
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